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Employee 
Engagement and 

Burnout
Maintaining Morale in  

Changing Times

Sponsored by

More than half 
of organizations 

have increased 
their efforts 

to boost 
employee 

engagement 
since 2020.

Primary causes of burnout

Top 3 ways organizations try to boost engagement
Formal training or  

development opportunities 71%

Employee  
recognition programs 65%

Social activities 59%

89%
Lack control 
over projects 
or workload

86%
Have poor 

communication 
from leaders 

and managers


